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Have an interesting flying story or helpful aviation tips that you want to share? Please submit your articles to Craig

Johnston for consideration: craigj@thecjs.com .
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Hello again from the Safety Office at Plus One Flyers.

These past few months have seen the club almost
accident-free and that is to be commended when you
realize that we are a club of over 800 members, many
flying regularly. This leads me to the discussion of
what happened to blemish our almost perfect safety
record. One of our members had a landing accident
while attempting to land on runway 27R at SEE. Upon
touchdown, the airplane did a series of bounces
followed by the plane veering off the runway and
contacting an obstacle in the grass area between the
runways. | feel several factors contributed to this
accident. First, the approach was not stabilized; the
pilot's approach speed was 70 knots with full flaps with
a crosswind. Secondly, the pilot should have initiated a
go-around after the first bounce for, as the saying goes,
“the first bounce is for free.” Thirdly, and | feel most
important, is the pilot's currency -- he admitted he had
not flown in over two months. Should we find that our
schedules have kept us away from flying for a longer
period than we would like, let's give that favorite CFl a
call and invest in an hour of dual. Wouldn't that be
cheaper than risking an accident from being “behind
the airplane™?

Courtesy in our airplane operations will go a long way.
Just last month, as | attempted to turn into a row of
parking after returning from a flight, | noticed a C172
parked in the row, | assumed getting ready to start up,
so in courtesy to that pilot | stayed out of the row
waiting patiently. After waiting for at least several
minutes, | shut down then walked down the row to ask
the pilot when he was going to start his taxi as he was
blocking my parking spot. | found out the pilot was
attempting to get the GPS programmed. Courtesy and
proper planning would have the pilot do that in the run-
up area, leaving the row of parking to allow other
planes in. Remember MYF ground control does not
control the Gibbs ramp so it is up to all of us to be
courteous to our fellow pilots while operating in this
area.

The subject of using left downwind departures off 28L
has come to my attention. | understand and have
witnessed traffic that departed 28L on that left
downwind suddenly turn North over the golf course
while | am on final approach to MYF. The tower
personnel say that this happens at least once a week. |
would suggest a much safer departure to the east
would be a right downwind avoiding all that inbound
traffic over Lake Murray.
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There is a Code of Conduct that we ask all members to
read; you will find it on the Plus One Flyers website.
We have one of the safest flying clubs and that is to be
commended, however we can make it even safer by a
conscientious attitude of safety whether taxing or in the
air. We appreciate everyone remembering to place the
tow bar on the floor of the baggage compartment. We
ask everyone’s help in observing a safe taxi speed
while operating around other airplanes. Please keep
those taxi speeds to a walking pace, using less than
1000 RPM whenever possible. Do not use power turns
when returning and parking in the row. Do not wear
open-toed shoes (such as flip flops) while flying as they
have been known to slip off rudder pedals resulting in
loss of control. If you encounter any squawks
remember to call these in and do not leave the squawk
in the plane. Your help in calling for fuel after the flight
will be greatly appreciated by your fellow members.
Lastly, do a very thorough preflight and postflight,
noting any discrepancies that could be a problem for
the next member. Keep up your safe flying, stay
current, and enjoy those beautiful summer days and
evenings that offer VFR flights.

A reminder to all Club CFI's that our next scheduled
CFl Safety meetings are Wednesday, July 16™ and
Saturday, July 19"

Respectfully Submitted,
Bob Agresto
Safety Officer
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Tom Reid, Airplane Owner

The best thing I've ever read about aircraft ownership
was published in Aviation Consumer. The editor calmly
explained that no matter how you structure it, buying an
airplane is nothing short of fiscal insanity.  After you
get over that fact, you can pontificate all night about the
cheapest way to own and operate an airplane, but lest
you forget, the whole thing is insane to begin with. |
have tried fractional ownership, and have owned 4
different airplanes outright, with a total of 7 different
people over the last 14 years. | have a bit of
experience at this. The only person | know who ever
made money in aviation was Howard Hughes.



With this experience behind me | can tell you there are
two indisputable laws of aircraft ownership. 1) The
cheapest way to fly is to rent. 2) The cheapest way to
own is to lease back to a flying club. Both involve a
large  amount of compromise, inconvenience,
cooperation, and maintenance over and above just
buying an airplane and putting it in your hangar. | am
going to assume that if you are reading this as a club
member, buying an aircraft outright for your sole
possession and usage is just outside your willingness
to participate in fiscal insanity.

Here’s another thing that needs to be made clear: the
club does not own or operate any aircraft, not even the
simulator. The club leases the aircraft from the owner
and charges a $7-per-hour management fee. The
owner is responsible for all maintenance, management,
and setting the hourly rate. Why do we owners lease
our airplanes back to Plus One Flyers? Because, for
many of us, it is the only way to afford to own and fly
our airplanes. Does leasing the aircraft help us afford to
fly? Of course. Do we want the airplane leasing
business to be profitable? Of course we do. Why
would we risk all that capital and liability for no
perceived reward? But are the owners who lease back
their airplanes taking advantage of the members who
fly them? Hardly.

| don't know of an owner who isn’t sweating their fuel
bill every month. My airplane takes about 80 gallons of
fuel. At $5.50/gal, that's $440 to fill up. Show that bill
to the guy with the Hummer who is crying at the pump.
Then | watch fuel go to up $5.89/gal in 2 days. Now it
costs $471 to fill up, but the price of the airplane is
already set for the month. I'm suddenly subsidizing
every fill-up at Gibbs by $31.00 until | raise the price of
the airplane, which, and | have to ask you to trust me
on this, I'd rather not do. Fuel prices will go back down
soon, right? Right. There are 800+ club members
voting with their wallets. If | raise the price too high, |
lose my valuable customers. If | don't raise the price
enough, | have to feed the bank account when the fuel
bill hits. And lately, every owner | know is hesitant to
raise the price as much as needed to cover the rising
fuel and maintenance costs. Competition keeps flying
costs as low as possible. It's the invisible hand of the
free market, and without profits, that hand would be
tied.

How did | get started on this subject? | heard that there
was a heated debate on the subject of the cost of flying
on the Schedule Master forum, so | dove in and read all
73 posts to see for myself. Thank you very much,
those of you who defended us owners from the
communists who think the business of leasing an
aircraft to the club should not be profitable. God forbid.
Is flying an entitlement that should be handed to these
members at below the cost of operating the airplanes?
| think the thing that made me most angry at these
ignorant posts is that most of the owners ARE leasing
the aircraft to the club at or below operating costs. |
know this first hand. This is not by plan, mind you.
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There is nothing that would make me happier than to
have a wildly-profitable airplane business that allowed
me to fly for free and fill up a limo with strippers any
time | wanted. Leasing an airplane to Plus One Flyers
is an operation based on hope and optimism and
denial. | keep thinking that by leasing my airplane I'll
help pay for my flying. I'm like the drug dealer who
deals to support his habit. Hi, my name is Tom and I'm
an Airplane Owner. I'm sick, | know, and | need help.
But | am not profiteering.

You don't buy an airplane as an investment. That's like
buying a margarita as an investment. If you want an
investment, you put money in your 401(k). Face it: you
buy an airplane because you HAVE to. Because you
can't sleep until you've read Trade-a-plane cover to
cover. Because you look up every time an airplane
flies over. So you think you love flying? Do you LOVE
flying? Well, | say you don't really love flying until you
love it so much that you lie to yourself and your wife
and your friends and your accountant and rationalize
parting with a significant part of your life savings and
put yourself in hock so you can buy a complex
mechanical device that costs thousands of dollars to
own just sitting on the ground, and even more if you
actually start the engine. Then take that amazing,
lovely, beautiful piece of equipment that's MINE ALL
MINE (except for my other three partners who put up %
of the money) - this dream machine, this amazing time
machine, this fabulous airplane, and put it out on the
ramp in the sun where 800 pilots can jump in and leave
marks on the seat and trash in the pockets and flat
spot the tires. ltis like sending your virgin daughter off
to college with a “Remove Before Flight” tank top on.
You hope everything is going to be OK but you really
worry about what goes on that you don’t know about.

So if you are still of the opinion that the owners of the
aircraft leased to Plus One Flyers are profiteering, |
invite you to show up at a board meeting, offer to help
on a committee, or get involved with the club so you
can see what it is all about. Help us find a way to make
the club work better for less money. Better yet, go get
a loan and buy a C152. You might actually make some
money — and of course you will donate it all to the club,
right?

And for those of you who defended the owners on the
forum, it is really satisfying to see that there are still a
few folks out there who understand how amazing this
club actually is. Thank you.
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FAA SAYS NO TO AIRPORT LAND SALE AT

OCEANSIDE

The FAA has told the city of Oceanside that it cannot
sell almost 15 acres of property adjacent to the airport
because the land is needed for aeronautical purposes
and was purchased with federal aviation grant funds.
That leaves the city caught between two conflicting
agreements it made with regard to the land. Read more
on AOPA Online.

T-ROUTES COMING TO SAN
SACRAMENTO

Starting July 31, pilots who fly aircraft equipped with
IFR-certified GPS units will be able to navigate San
Francisco and Sacramento, Calif., airspace more easily
by using area navigation routes (T-routes). The FAA
published its final rule this week to implement four
routes: T-257, T-259, T-261, and T-263. AOPA has
been a strong proponent of T-routes since 2000
because they improve air navigation efficiency and
safety. See AOPA Online for graphical depictions of the
routes.

FRANCISCO,

NEW LSA: IT'S AMBITIOUS AND AMPHIBIOUS

The newest light sport aircraft to make its debut, the
ICON A5, is amphibious and eager to please. The
airplane was designed and developed to "put the fun
back into flying," said Kirk Hawkins, CEO of ICON
Aircraft, as he spoke to a large crowd at the airplane's
official unveiling in Los Angeles on May 11. Read more
on AOPA Online.

FSS TIP OF THE WEEK: ABBREVIATED BRIEFINGS
Abbreviated briefings

are a great way to

request specific

information from flight

service and shorten

briefings. Just ask for

an abbreviated

briefing, provide basic

background

information about your previous standard briefing, if
applicable (and at what time you received it), and then
request the information you want. Only requested items
will be provided. For example, "I need an abbreviated
briefing. | received a standard briefing for a flight in the
Flagstaff area two hours ago. | just need the TAF for
FLG and any new TFRs within 20 miles of the airport.”
For more FSS tips, download AOPA's quick reference
card and take the AOPA Air Safety Foundation's A
Pilot's Guide to Flight Service online minicourse.
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PATTERN ENTRY

AOPA Air Safety Foundation Executive Director Bruce
Landsberg started a great debate last week in his blog
asking for pilots' input about the best way to enter the
traffic pattern. He received more than 120 comments.
In his latest update, see what most pilots had in
common and what Landsberg means when he says,
"Think like ATC."

LARGEST AIRPORTS GET 30-HOUR TAFS

Just when you were getting comfortable with the coding
of terminal area forecasts (TAFs), there is new date
and time coding coming for extended 30-hour
forecasts. The extended forecasts will be provided for
32 of the nation's largest airports starting Nov. 5. To
comply with international standards, the forecasts for
those cities will change from 24-hour predictions to 30-
hour predictions, requiring a new method to show when
part of the forecast falls on the following day. It's
currently the top news on the government's Aviation
Weather Center on the Internet. There is training
available to help you read the new coding. The site also
contains the background behind the decision and a list
of the cities involved.

KICK THE 'K'

In an international context, airports in the 48 contiguous
United States are prefixed with the ICAO country code
"K." Because Lockheed Martin's flight service computer
system is set up to automatically assume flights are
domestic, pilots should not precede their airport
identifier with a K unless they plan to fly internationally.
Stating the K up front for a domestic flight could create
extra steps for the briefer, thus slowing the process.
Remember to phonetically spell airport identifiers to
avoid miscommunication.

AIRPORT SUPPORT VOLUNTEERS NEEDED
CALIFORNIA

AOPA Airport Support Network (ASN) volunteers serve
as AOPA's first line of defense by being our local eyes
and ears. AOPA needs your help to promote the value
of GA in your community by volunteering at your airport
today! We are currently looking for volunteers at
Fallbrook Community Airpark (L18), Cameron Airpark
(O61), Tehachapi Municipal Airport (TSP), Half Moon
Bay Airport (HAF), Lake Tahoe Airport (TVL), Orland
Haigh Airport (037), Marina Municipal (OAR), and
Susanville Municipal Airport (SVE). See a complete list
of airports that need volunteers. To learn more about
the ASN program and submit a nomination, see
AOPA Online.
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